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In the event of property owners returning to Varosha , what vision and what 
planning is there to reconstruct and re-inhabit the ghost city? What vision shall 
guide the reconnection of Varosha to a restored, revitalized Walled City and to 
‘Greater’ Famagusta? 
 
If the vision is not there, we will face a vacuum that will lead to a bad result.  
 
What follows is being presented to stimulate a constructive exchange of views. 
Detailed planning of the city together with its operational and administrative 
parameters is beyond the scope of this presentation. Every parameter will be 
studied by experts, in some case foreign experts. 
 
It is not the intention to suggest that certain properties will be impacted in a 
certain way, if such an impression is generated by this presentation. 
 
Land uses, road networks, sketches and ideas are merely indicative for the purpose 
of presenting a variety of ideas originating from different sources, with a view to 
stimulating dialogue among the interested parties and stakeholders from both 
communities.  
 

Our vision: a set of ideas and proposals on the case of 
Famagusta, intended to inspire a dialogue. 
 



Famagusta 1973 – days of life and hope.  
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Photographs © Laurie Patton, 1973 



Famagusta 1973 – days of life and hope. 
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Photographs: courtesy of ΑΜΜΟΧΩΣΤΟΣ Η ΠΟΛΗ ΜΑΣ group @ facebook 



Famagusta 2013 – how to bring 6 km2 back to life? 
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Photographs: courtesy of ΑΜΜΟΧΩΣΤΟΣ Η ΠΟΛΗ ΜΑΣ group @ facebook 



Famagusta 2013 – how to save endangered treasures? 
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Photographs: courtesy of ΑΜΜΟΧΩΣΤΟΣ Η ΠΟΛΗ ΜΑΣ group @ facebook 



Famagusta 2013 – how to reunite a divided city? 
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Photographs: courtesy of The Famagusta Ecocity Project @ Kickstarter 



Famagusta 2013 – the challenge that awaits us. 
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Photographs: courtesy of ΑΜΜΟΧΩΣΤΟΣ Η ΠΟΛΗ ΜΑΣ @ facebook 



Famagusta 2013 – the challenge that awaits us. 

9 
Photographs: courtesy of The Famagusta Ecocity Project @ Kickstarter 



Varosha beach 2013, abandoned to the waves… 



Famagusta 2013 – the Walled City and greater Famagusta.  
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• City of 2014 = merely recover ground lost since 1974 

• It takes a  50 year leap to the future for a City of Tomorrow. 
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The goal should be a «City of Tomorrow», a model of 
peaceful coexistence and a magnet for creative youth. 

 A new, modern city 

 A magnet for Famagustians and for 

newer generations who wish 

to live, invest and create here 

 At the same time, a model city of 

peaceful coexistence and 

cooperation for all 
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A 50 Year Leap to the «City of Tomorrow» implies 
both great challenges and great opportunities. 

Effective 
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Vast Investments in Infrastructure, Public Services, 
Private Property & Walled City: Need Billions.  
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«..The main point we wish to make is that to find investors for all 
these billions, it will be essential to convince them that there is a 
credible plan for the creation of a city which shall be modern, 
functional, with “state of the art” services and an economy 
which shall guarantee that the investments made by 
governments,  institutions, residents, business people – local or 
foreign – shall bear fruit..» 

                             - The “Bicommunal Famagusta Initiative” 
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For the needed funds to materialize, investors must be 
assured that the investments will be profitable.  

Investments 
Materialize 

A Credible Plan for a 
“City of Tomorrow” 

«State of the Art» 
Infrastructure 

An Economy that will 
“Guarantee” Returns 
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A clear prospect of success will be essential for 
residents, governments, institutions and investors. 

Prospect of 
successful 
revival of 

Famagusta 

Α Credible Plan for 
a “City of 

Tomorrow” 

«State of  
the Art» 
services 

A thriving 
economy of 

the City 

Assurance 
that the 

billions  invested 
will bear fruit Residents 

Government 

Institutions 

Investors 

2 Essential Preconditions 
a full and final return of 

Varosha area to legal 
owners* and a seamless 

integration of Varosha, the 
Walled City and wider 

Famagusta 

* As part of a comprehensive settlement of the Cyprus problem  



• Fenced-off Varosha is just  
12.5 % of the pre-1974 
Municipal Boundaries of the 
City, and in itself it is not 
economically viable,  
not even in the form of an 
unnecessary extension of the 
highly seasonal Protaras area. 

• Even if it were, a stand-alone 
development does not benefit 
the T/C residents of Famagusta.  

• For both parts of the City to 
thrive and prosper, the 
eventual territorial adjustment 
should comprise all of the area 
which was indicated in maps 
found in past solution plans.  
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Essential Precondition 1: the eventual territorial 
adjustment should be investor-friendly. 

Important Note: It is not the intention of the Bicommunal Famagusta Initiative to 
express an opinion as to the precise map of territorial adjustments that the two 
communities shall agree on as part of a comprehensive settlement. 

Purple line:     pre-1974 Famagusta Municipal Boundaries 
Orange area:  the fenced-off part of the City 



• Varosha alone, in the absence 
of multiple linkages to the 
Walled City and Salamis areas, 
would be merely a needless 
extension of the seasonal 
Protaras resort. 

• The Walled City or Salamis 
area alone, with all their 
treasures cannot reach the 
splendour and grandeur they 
deserve in the absence of 
multiple linkages with Varosha. 

• For all parts of the City to be 
reunited into a thriving and 
viable economic, tourist and 
urban entity, the rebuilding 
and revitalization effort must 
be planned as a single project. 
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Essential Precondition 2: the Walled City, 
Varosha & greater Famagusta to be integrated. 
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A complete and credible plan with widespread 
approval is critical for the prospect of success. 
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New, modern buildings on the beach front will be 
necessary for a “50 Year Leap” to a City of Tomorrow. 
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Model of Famagusta:  copyright © Phanos Ionides 



BEFORE 

AFTER 
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The beach of Famagusta is its treasured asset which 
should be showcased in all its majesty and splendour. 
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The decision to repair or demolish belongs to the legal 
owner. No person shall be deprived of their property. 

• Incentives to join 
narrow plots: 

•Floor-area ratio 

•No. of floors 

•Rebuild to a 
deadline 

Incentives for 
modern bldgs & 
for rebuilding to 

a deadline. 

• Take advantage 
of incentives for 
falling in with 
the plan; 

• Or go it alone; 

Free Decisions 
•With free 

decisions…. 

•….yet guided by a 
comprehensive 
modern plan…. 

A new City and 
a new beach 

front 

“Famagusta, Inc.” 
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The Walled City needs UNESCO World Heritage Monument 
status to attract investment for revitalization. 
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The old town centre of Varosha with its key roads and 
landmark buildings will be restored and revitalized. 

Hadjihambis Open Air Cinema Ireon Cinema 
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Building regulations throughout Famagusta will be 
modernized, among others for earthquake resistance. 

‘Great earthquakes destroyed the city of Salamina in the early 4th century’  
    - Wikipedia 

Historic 
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for urban 
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Modern town 
planning 

Earthquake proof 
buildings 
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New and existing parks, green areas, public spaces 
and pedestrian zones will be provided and laid out. 

Historic 
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for urban 
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Parks and  
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Pedestrian  
zones 

Public Spaces 
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The Famagusta area will need modern roads, public 
transportation and bicycle and pedestrian lanes. 

Road Network, 
Transportation 

 
for a ‘City of 
Tomorrow’ 

Road widening 

Modernization 

Bicycle & 
Pedestrian Lanes 
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An integrated transportation network shall be based 
on a grid of main road arteries with central tram lines. 

Road Network, 
Transportation 

 
for a ‘City of 
Tomorrow’ 

Upgrade N/S  
traffic arteries 

Create E/W  
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Not a design – 
Illustrative only 
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The ‘Last Mile to home’ will be planned with small, 
agile buses, local ‘park and ride’, bicycles & sidewalks. 

Road Network, 
Transportation 

 
for a ‘City of 
Tomorrow’ 

Small, agile buses 

Local Park and 
Ride 

Road grid 

Not a design – 
Illustrative only 



A ‘state of the art’ City can 
become one of the most 
interesting in the region, 
attracting highly creative  
people to live here and  

contribute to the city life  
of Famagusta. 
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Famagusta of the 21st century shall be in harmony 
with the environment, sustainable and prosperous. 
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In order to attract young families, Famagusta should 
offer unrivalled entertainment and schooling options. 
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City 
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Entertainment, 
good schools 
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The technological infrastructure of Famagusta must be 
consistent with the targeted leap into the future. 

 Fibre optics + WiFi 

 All-digital telecoms 

 Car charging stations 

 microMAX microbus 
swarms (dispatchable) 

 iPad + iPhone friendly 

 Digital media to make 
use of public transport 
very easy (LCD displays, 
iPhone app) 

 Interactive web pages 
for all public services 
provided by the City 

 And more 

Ecological and 
Technological 

City 

a magnet for 
young people 

Modern  
telecoms 

New urban 
technologies 
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The economy of the City will be centred on tourism 
but without becoming overly dependent on it. 
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«..Economic development of all 
these sectors is a prerequisite for 
an economy that is thriving all 
year round. In order for this to be 
possible, available space is a 
necessary condition..»                                      
       - The “Bicommunal Famagusta Initiative” 
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The City will be reborn through joint rebuilding, and 
reconnected with unified transportation networks. 

We consider the municipal boundaries of 
Famagusta, as they stood in 1974, as an 
indivisible whole with a long and 
illustrious history and civilization which 
belongs to all its inhabitants.  
We understand that because of the events of 
1958 – 1974 and the expected form of 
comprehensive settlement, there will be two 
parts to the city of Famagusta and each part will 
be administered by the respective community. 
We believe that ways must be found for both 
parts to operate as a seamless unified City, and 
further that the rebuilding should be done 
jointly. In this way, all residents shall have the 
maximum benefit. The cooperation can take the 
form of a joint steering committee formed by 
the two municipalities, with a view to assuring 
unified transportation systems for the region, 
avoiding duplication of services and providing a 
seamless positive experience to every visitor.    

 

Bicommunal 
Cooperation 

 
for mutual 

benefit 

Joint Rebuilding 

Unified roads and 
transport systems 
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Salamis, Engomi, Famagusta and Varosha shall be  
a single area from the perspective of the visitor. 

Ideally, the two Municipalities could extend the 
municipal boundaries, north, west and south and 
with a special regime include the historically 
important areas of Salamina, Engomi and 
Apostolos Barnabas, of which today’s urban 
areas of Famagusta and Varosha are the natural 
continuation. 

The area comprising the archaeological 
areas of Salamis and Engomi, the Walled 
City of Famagusta and the modern town of 
Varosha with its splendid beach, shall 
together become a seamless whole from 
the perspective of the visitor. Their joint 
development and the benefits from 
tourism shall accrue to all the residents of 
the region and further to the entire 
economy of Cyprus.  
The future development and revival of 
Famagusta shall be beneficial to the whole 
countryside of the region, all the way up to 
Karpas peninsula. 

St Nicholas / Lala 
Mustafa 

Salamis Ruins 

Bicommunal 
Cooperation 

 
for mutual 

benefit 

A School Of 
Archaeology 

Tourism  
& Culture 
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Salamis, Engomi and Apostolos Barnabas area shall 
also be designated as a cultural park. 

Bicommunal 
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The port will support the redevelopment of Varosha. 
Subsequently, it will be redeveloped. 

Bicommunal 
Cooperation 

 
for mutual 

benefit 

Port 

Commerce & 
Entrepreneurship 

An extension for a 21st 
century cargo terminal (or a 
new port elsewhere) could 

be built using unwanted 
debris from Varosha. 

City of Ludington Municipal Marina, USA 
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Our vision is for a ’Greater Famagusta’ which can be a 
single economic living organism benefitting all. 
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‘Greater Famagusta’ can become a bridge to the 
Middle East, for Europe via Cyprus.  

A Bridge to the  
Middle East 

Bicommunal 
Cooperation 

 
for mutual 

benefit 

A Bridge to the  
Middle East 
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To turn this vision into reality, private initiative, special 
legislation, appropriate incentives and specially 
devolved local government structures will be required. 

Special 
Legislation 

• Town Planning 

• Building 
Permits 

• Transitional 
arrangements 

• Incentives 

Appropriate 
Incentives 

• Floors, area 
(FAR) 

• Taxation 

• Development 

• All must be 
time-limited 

Devolved local 
governance 

• It is a special 
situation 

• Special 
transitional 
powers 

• Coordinating 
Committee 
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“…We [will] implement this approach in practice by bringing the 
local authorities and technical experts together to carry out 
studies on the future development, physical and socio-economic 
planning of Famagusta’s hinterland and create a Famagusta 
metropolis…”     - Mayors Galanos and Kayalp, Joint Statement dated 10.12.2013 
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“…We need your support.”  
                                                                                    “You’ve got it!” 
- Famagusta Initiative spokesman George Michaelides, US VP Joe Biden, 23.05.2014 
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σας ευχαριστούμε. 
 
     teşekkür ederiz. 
 
              thank you. 
 

www.go4famagusta.org 
 

www.facebook.com/go4famagusta 
 

http://www.go4famagusta.org/
http://www.facebook.com/go4famagusta

